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In August, MMC's Human
Resources Department conducted
23 focus groups with 325 em-
ployees participating to review
the idea of transitioning the
current Sick, Vacation, Holiday,
and Disability Program to a new
Paid Time Off &Disability Program.
When participants were
asked whether they would rec-
ommend that MMC go forward
with the proposed PTO&D
Program, the majority were in
favor of it as designed, with a
significant number of others
saying they would be in favor
with certain changes to some
details of the proposed program.
The overall findings were
taken to the Vice Presidents for
review and ultimately for a final
decision. The Vice Presidents
unanimously agreed that with
certain changes to the PTO&D
Program suggested by the Focus
Groups, MMC should move
forward and implement as soon
as possible.
As a result, we are pleased to
announce that MMC will imple-
ment a new Paid Time Off &
Disability (PTO&D) Program
effective March 31, 2002. We
believe MMC employees* will
PTO&D, SEE P.S
MMC program places defibrillators
in public areas
Sudden cardiac arrest kills
nearly a quarter of a million
Americans every year. The only
proven method of saving the life
of a victim of sudden cardiac
arrest is an electrical shock to the
heart, or defibrillation. Maine
Medical Center took a major step
recently in making this "electric-
ity for life" more widely available
in Greater Portland. On Monday,
October 29, the hospital pre-
sented Portland Mayor Cheryl
Leeman with an automatic exter-
nal defibrillator to be placed in
Merrill Auditorium. The unit was
the first of at least 12 to be
distributed to a variety of loca-
tions to bring lifesaving electric-
ity closer to the public.
"There is a cardiac arrest
every four days in our region,"
says John Burton, MD, Director
of EMS for MMC's Emergency
Department and Medical Direc-
tor of Maine's EMS system.
"One in ten of those arrests is
not transported, because the
patient dies at the scene. Of the
transported patients, greater
than 95% of them die either
before arrival or shortly after
arrival at the hospital. There are
simply not enough AEDs in our
communities, and public access
defibrillators can close that gap."
AEDs are standard equip-
ment in rescue units and in
many police vehicles, and have
AEDs, SEE p.6
As Sen. Susan M. Collins looks on, Vince Conti, President & CEO,
presents an AED to Portland Mayor Cheryl Leeman. AV Photo.
What's new for 2002?
Annual Enrollment Information
Details of what's new for 2002 can be found in the enrollment
materials mailed to your home last week. If you did not receive a
packet in the mail and wish to make changes to your current ben-
efits, you can pick up a packet in the Benefits Office.
}VU do not need to turn in Enrollmentforms for 2002 if:
• You are making NO changes in the coverage you elect.
• You are making NO changes to the dependents whom you cover.
• You are making NO reimbursement account election for 2002.
Enrollment Deadline: For those making changes the deadline is
November 30,2001. If you are making a change and your form is
not received by November 30,2001, you may not receive your new
medical ID card(s) by January 1.
HealthPartners changes:
• A $25 copay for office visits to specialists
• Inpatient hospitalization within the MaineHealth network re-
mains covered at 100%. Hospitalizations outside the MaineHealth
network are covered at 70%.
• Outpatient surgery will require a $50 copay in network and $100
copay outside the network.
• Birthing classes will be covered at 100%.
• Smoking cessation benefits have been enhanced. See the Stay
Healthy, Keep Active booklet in your enrollment packet for details.
• Referrals and pre-authorizations will be coordinated directly be-
tween physicians and Anthem.
Personal Choice changes:
• Individual deductible $300, family deductible $600.
• Birthing classes will be covered at 100%.
. • Smoking cessation benefits have been enhanced. See the Stay
Healthy, Keep Active booklet in your enrollment packet for details.
Prescription Benefit:
• Provided through Anthem Prescription Benefit Management
• New combined Anthem ID card good for health and prescription
coverage will be mailed to your home. Sue Malcolm
• New formulary.
Dental Changes:
• Dental plan will be self-insured by Maine Medical Center. Con-
tinue to use the same Delta Dental ID card.
Pre-Tax Parking:
• Pay for parking on a pre-tax basis.
• You will be automatically enrolled in the pre-tax benefit unless
you sign a waiver form prior to December 14, 200l. You can obtain
a form at Human Resources, at a Benefit Fair, and on MMC's







Ground Floor Bypass Corridor
the weeks of November 12 &26
1030--1330 hours
or call Linda, Friends Board
Member,883-5478
Purchase a $5 light to express
your thanks to a fellow
employee, special friend, or
family member, or to







Cards will be sent to
announce light purchases in
honor of or in memory of
special people.
The Friends ofMMC have
been lending support to
patients, families, ~




• Customer Service and Regula-
tory
• Risk~anagement
• Hospital Epidemiology and
Infection Control
• Customer Satisfaction (for-
merly CPQI)
• Data Management (formerly
Medical Quality)
• Project Management (for-
merly Journey to Excellence)
• Environmental Safety
It was clear to the develop-
ment team from the beginning
that a systematic approach to
prioritizing and selecting the
requests for data analysis and
project management would be
needed. Five members of the
team, Bob Mc/srtor, Deb
Tillotson, Paul Cox, and two
CPI members-at-large will re-
What's Caring To Make A Difference all about? It's about people
who make MMC special. It's about the folks who are quietlY working hard
each day to improve themselves, improve their departments, and improve the
quality of life at MMC for everyone who enters our doors.
The CPI Gets it all Together
Performance improvement at
Maine Medical Center takes the
hard work, creativity, and con-
stant attention of everyone. The
Center for Performance Improvement
at Maine Medical Center (CPI),
brings together already existing
departments and quality func-
tions to provide an organized
approach to the quality improve-
ment work that you provide on a
daily basis.
The program is based on the
concept of total organizational
commitment, ultimately leading
to improvements in organiza-
tional efficiency, customer satis-
faction, and effectiveness in
delivering safe patient care.
Robert Mc/irtor, ~D, who
holds a dual appointment as
Chief Medical Officer at
MaineHealth, heads the Center
as Associate Vice President of
Performance Improvement.
Debra Tillotson, RN, Director of
Performance Improvement, and
Paul Cox, ~D, Medical Director,
Performance Improvement,
complete the leadership team for
the Center.
In May 2001, a CPI develop-
ment team was formed, repre-
senting all of the individual
components that now make up
the Center. Their job was to
create collaboration between
formerly separate departments
and develop the new program
design for the CPI. Over several
months, the group wrote the
mission and vision statements
that will now help shape their
strategic direction. The team




Center for Performance Improvement Mission
Our mission is to work in partnership with medical center
staff to improve continuously ~~C's clinical, administrative
and support services.
Center for Performance Improvement Vision
The Center for Performance Improvement at Maine Medi-
cal Center will be recognized as a multidisciplinary resource
that in partnership with medical center staff identifies, designs,
implements, and sustains measurable performance improve-
ment that is patient-centered, knowledge-based, and system-
minded.
3
ment web page. Chuck Frolio,
RN, is currently designing the
page with input from others in
the Center. Watch for more
information from the Center
that will both educate the
MMC community about PI
principles and also highlight
current improvement project
success stories.
The Center for Performance
Improvement is now a reality
Those who work in the CPI
know that it is all of you who
make 'performance improve-
ment' a reality for yourself, your
co-workers, our patients, and
the community. We look for-
ward to the future together.
view all requests and assign
resources within the center to
assist department-based teams.
The following criteria will be
applied when selecting projects:
significant potential for improve-





The model for CPI' s proj ect
management is centered on well-
developed, highly organized,
multidisciplinary project teams.
Effective teams contribute to
organizational and departmental
problem-solving and are a way to
achieve complex goals quickly.
One of the methods that the
Center will help teams to em-
brace is 'rapid cycle improve-
ment', where small changes are
encouraged with rapid evaluation
and implementation to follow.
This will help to speed up the
culture of change and process
improvement at MMC.
After analyzing improve':'
ment data, monitors, and indica-
tors, CPI staff will report find-
ings and assist in the develop-
ment of strategies for further
study or action. Improvement
opportunities will also arise from
individuals, clinical and opera-
tional departments, committees,
or MMC leadership. Opportuni-
ties requiring further study will
be evaluated. CPI staff will
provide informal consultation
and advice for anyone who has a
general idea about a performance
improvement opportunity but is
not yet ready to submit a formal
request for CPI support.
The CPI Data Analysis
team, headed by Peter Chingos,
The whole Center for Performance Improvement team. AV Photo.
will determine all appropriate
data sources and data elements
for project teams, and will assist
in applying statistical process
controls and benchmarking
where appropriate.
There are several areas that
have been identified as institu-
tional priorities and will be
addressed first. They include:
effective resource utilization,
2002 JCAHO readiness inven-
tory, PI information flow, and
balanced scorecard development.
There are several teams address-
ing the important issue of pa-
tient safety and one team
charged with a focus on over-
capacity and length of stay.
The CPI can be contacted
for assistance by calling 871-
4681. You can find a copy of the
PI Project Request Form on
MMC's intranet on the new
Center for Performance Improve-
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Caring To Make A Difference is a
monthly publication oj the Center jor
Performance Improvement. Ideas,
questions, and comments may be
directed to Cindy Bridgham, CPI
Office, at 871-2009,jax 871-6286.
PTO&D. FROM P. I
benefit from this new program in
the following ways:
• Provides paid time off benefits
in a more progressive way
• Provides increased flexibility
for time off benefits
• Allows employees to manage
their own time
• Rewards regular attendance,
contributing to better staffing on
a daily basis
• Provides enhanced protection
in case of illness or disability.
The effective date of March
31 for the new PTO&D Program
will allow the appropriate time
to introduce this new program to
MMC employees and for Hu-
man Resources to prepare for
implementation.
In preparation, Human
Resources will review the details
of the new PTO&D Program
with department heads during
the weeks of November 5 and
12,2001. Department heads
will then go over the program
details with staff during the
weeks of November 19 and 26
and December 3 and 10. In
addition, during the week of
December 17, Human Resources
will hold educational forums for
anyone interested in attending.
We'd like to thank everyone
who participated in the Focus
Groups. Your thoughts, com-
ments, and observations have
contributed to making the new
PTO&D Program a very good
one - one that we know will
significantly contribute to
MMC's goal of being Employer
of Choice. Your participation
has been extremely important
and has resulted in a much
improved PTO&D Program.
--Vince Conti, President and CEO, &
Paula Squires, Vice President,
Human Resources
*Eligible employees are those with budgeted,
scheduled hours of 20 or more per week.
How is the Library doing?
The Library is conducting its triennial survey, and we would
like your help - whether you're a library user or not. Please take a
few minutes to complete the survey, which you'll find at http://
depts.mmc.orgllibraryl. Just click on "How Are We Doing?" The
survey will be available until November 16,2001.
If you're not a library user, it probably won't take you more
than 30 seconds to complete the survey! If you are a library user,
please be aware that the default for the "Importance" questions is
very important, and for the "Performance" questions, it's excellent.
So, if you skip any of those questions, we just might get a higher




• The Calvert Social Investment Equity Fund.
• New maximum deferral amounts (Details in enrollment packet.)
Alcohol and Depression Screening
Call 1-888-285-6670. Confidential, available 24 hours.
Come to a Benefit Fair!
Monday, November 5, 1200 - 1600 hrs, Brighton Board Room
Tuesday, November 6, 1000 - 1900 hrs, Dana Center
Wednesday, November 7, 0700 - 1600 hrs, Dana Center
Thursday, November 8, 1000 - 1300 hrs, Gateway Conf. Room
Friday, November 9,1300 - 1600 hrs, MMCRI
Representatives from Anthem, Northeast Delta, UNUM,
Acadia Insurance, and Lincoln Alliance will be present. Staff
from the Benefits Office will be available to answer your ques-
tions. Prizes drawn dairy!
The MMC Cancer Program
Annual Report
is available for viewing at
wwwmmc.orgoncology
A new l1fight Watchers series
begins soon
Come to the Open House
Tuesday,November 13
1200--1300 hours
Dana Classroom 4For a current listing of
MaineHealth classes, call
781-1730, or go to
wwwmainehealth.com,
$139 for 12 weeks; payroll
deduction is available.
FMI call 871-2196 or email
davolm@mmc.org5
Medical Center, says the scien-
tific case for Public Access
Defibrillation is solid and that
more studies are underway
"Current research has
shown that early defibrillation
is better," he says, "and that
placing external defibrillators in
the hands of early responders
improves survival. There is
ongoing national research
comparing outcomes of defibril-
lation performed immediately
by trained volunteers as op-
posed to waiting for EMS to
arrive.
"We are convinced that the
time is right for this program in
Portland," he says. "We hope
the example of MMC OneSave
will promote better community-
wide access to defibrillation and
encourage more organizations
and companies to purchase
them."
Anthem Blue Cross and
Blue Shield has joined MMC
by placing AEDs in its major




Heart Association - Maine
Affiliate, and EMS units to see
that employers have reasonable
access to AEDs at a reasonable
cost.
AEDs, FROM p.1
dramatically increased the odds
of surviving sudden cardiac
arrest. A growing number of
studies have demonstrated that
"public access defibrillation",
placing AEDs in areas with large
concentrations of people or
people engaged in sports activi-
ties, can further reduce the risk
of death. AEDs have been em-
ployed in airplanes, on golf
courses, in malls, and in large
businesses.
The MMC OneSave pro-
gram is providing 12 units to
"Rural states like Maine
must not be left behind in the
fight to improve cardiac arrest
survival rates," said Senator
Susan M. Collins, a long-time
supporter of expanded access to
AEDs. Last year she and Senator
Russ Feingold introduced the
Rural AED Act to increase access
to the devices. "The legislation
authorizes the Secretary of
Health and Human Services to
award grants to community
partnerships consisting of police
and fire departments, volunteer
ambulance services, hospitals,
and other organizations. This
money could then
be used to purchase
AEDs and train
potential respond-
ers in their use, as







Maine to be one of
the sites for a pilot
project that will
serve as a model for
communities across
the country that
wish to apply for
$fant funding [un-
der the Act],' she continues.
"The Maine Office of Rural
Health, working in collaboration
with the Office of Emergency
Services, has been soliciting
applications for this demonstra-
tion program and will soon
announce a grantee.
"I look forward to working
with Maine Medical Center to
promote better access to AEDs
throughout Maine."
Costas T. Lambrew, MD,




Merrill Auditorium, Portland City Hall
Lifestyle Fitness Center, Scarborough
Travis Roy Ice Arena,
North Yarmouth Academy
Cumberland County Civic Center
Hannaford Bros. Corporate Offices
Casco Bay Lines (two - one on Maquoit,
one on Peaks Island run)
Woodlands Country Club
Windham Mall
Maine Employers Mutual Insurance
Company
start, but as importantly MMC
is providing consultation on
placement of the units and
providing the initial training for
interested staff at each location.
"It's not enough to just buy
an AED," Dr. Burton says. "It
has to be in the right place, and
people should be trained to use
it. Training is very simple, be-
cause the device is designed to
be used even by an untrained
person. Our goal is to encourage
businesses and other organiza-
tions to purchase AEDs and offer
their staff training to use them." 6
Findyour name, win a prize!
Look for your name in every
issue of What's Happening
and call 871-2196 if you find
it. You'll win a gift certificate
to the Coffee Shop, Flower
Box, or Impressions Cafe!
Two winners every issue!
II winners so far!
Names will be hidden within articles
and announcements in italic type.
In order to ensure that everyone has an
opportunity to use the Marketplace, ads
may be placed once only Repeats will be
permitted only on a space-available basis.
FOR SALE
TKO beginner 3 piece drum set,
$195; Brown Plasmo Gutter, 120'
90' downspout, with hangers &
accessories, $50; Nordic Trak Pro
600, $200; 7' sofa, red/blue/tan
plaid, $600 or BO; stereo system
incl Sansui 5000x receiver, Bose 501
speakers, & Miracord turntable,
$200. Call 767-5914 eves.
18 speed mountain bike. Ultimax
McCaw, flat black. Hi-carbon steel
frame, bike shop quality, trail wor-
thy, $80. Call 839-4970.
2 whitewater kayaks, 1 Dagger
Transition, $350, and 1 Dagger
Redline, $400. Both in great condi-
tion. Call 642-6940.
Truck bed liner, like new. 61/2 ft bed,
from 1999 Oodge Dakota. $100.
Call 797-9666.
1997 Mitsubishi Galant ES, green,
beige leather interior, 79K miles, 6
cylinder, loaded. Tires and timing
belt all less than one year old,
inspected 10/01. $8,500 or so. Call
767-5266 after 6 PM.
1996 Toyota Tercel, 2 door, front
wheel drive, 4 spd, ski rack, snow
tires. Good condo 85K miles.
$3,900. Call 799-5071.
95 Dodge Avenger, Dk green, 2 dr
coupe, front wheel drive, good condo
Runs great, OK in snow. Rear de-
frost, low mileage. $5,800 or BO.
Call 781-5535.
1995 Nissan truck with cap. 78K
miles. $4,200. Call 767-4272 eves.
1995 Chevy Corsica. 4 dr sedan, 6
cyl auto, NC, PIS, P/L, PIW,ABS
brakes. Exe.cond. $3,500. Call 282-
9048.
1992 Chevy Cavalier Z24, white, 2
door,5 spd, V6, loaded, good cond,
runs good. lOOKmiles. $2,500 or
BO Call 284-0829.
1989 4 door Toyota Camry 128K
miles, some body rust. Runs well, to
be sold as is. Asking $1,499. Call
428-3613.
FOR RENT
Gracious, older home near
Yarmouth village and schools. LR,
DR, eat-in kitchen, 3 BR, den!
office, 2 BA, lots of storage and
closets. $1,700/mo + utilities. See.
dep., short or long term avail. Call
284-4424.
Nov-May; fully furnished apt. on
Eastern Prom. 2 private entries, 2
BR, 19LR, DR, kitchen, office.
Great harbor views, everything in
walkng distance, off-street parking.
NS/NP Sec dep + 1st & last months
rent. $900/mo. Call 772-6408 or e-
mail jfdyett@att.net.
Gorham Village: 2 BR, 2nd fl apt
with many new amenities. Parking,
WID hookup, sun-porch, H/HW
$860/mo. 1st month rent & see dep
required. Call 839-9571 or cell
phone 831-7032.
Cumberland Foreside: beautiful
oceanfront property, beach access,
exquisite gardens, private, quiet, 3
BR, 2 BA, warmly and elegantly
furnished, 10 min to Portland. NS/
NP Rent through Fall/Winter/
Spring. References. $2,300/mo. Call
781-4860.
Portland condo, Washington Ave, 2
BR, Monitor heat, $850/mo. Call
797 -9360.
1 block from MMC. 2 BR, N/S.
Avail immed. $900/mo incl H/HW
Call 934-1963.
ROOMMATE WANTED
M!F for full or part time share of
house. Walking distance to MMC.
2 BR, 1 BA, offstreet parking a
possibility Rent includes utilities,
negotiable based on need. Call 761-
2993.
Seeking quiet, mature, non-smoker
to share sunny, spacious 2 BR apt





November 13forthe November 21 issue
ard
November 27 forthe December5 issue.
All Items must be in wnting
and may be sent by
interoffice mail to the Public Informa-
tion Department, bye-mail to barstj,
or by fax to 871-6212.
parking, WID, and storage space.
$400 + V2 utilities and security
deposit. Call 233-3724.
Roommate wanted to share fully
furnished 2 BR townhouse in
Scarborough. All utilities and
parking included. $550/mo. Call
885-0548.
Resp., mature, NS prof/artist to
share sunny, spacious, unfurn. 3rd
floor studio. W End Victorian.
Priv. BA, shared Kzlaundry No
pets. Avail. 1/15. $500/mo. incl.
utils. Call 871-0509.
Lg. S.Ptld house. 5 min. to MMC.
NS mature F. Spacious room, W/
D, cable hookup, pkg. $500/mo.
incl utils. Call 773-7142.
CHILD CARE
Babysitter needed, daytimes and!
or evenings for 6 mo. old boy Call
828-1299.
After school care needed for 2
children, approx 10 hrs/wk. N/S,
reliable car, responsible person
with references. Call 799-5830.
WANTED
Older computers in any condition
for people with mental illness and
other disabilities. Call 854-9882.
SERVICES
Create a memory with your favor-
ite photo. Transfers on mousepads,
mugs, keychains, t-shirts, buttons.
Call 750-9596.















































Tree of lights lighting
ceremony, Courtyard.
DChange name or address as
shown on address label.
DRemove my name from your
\I\17ats Happening?milling list.
We're grateful for all your efforts!
To show our continuing appreciation for all that
you do, we would like to serve you a slice of pie!
Impressions Cafe, Bramhall Campus
Thursday, November 15,1100-1300 hrs & 1600-1800 hrs
Friday,November16,0100-0300 hrs, 1100-1300 hrs, 1600-1800 hrs
Saturday, November 17, 1100-1300 hrs
Cafeteria, Brighton Campus
Thursday, November 15,1100-1300 hrs
Cafe at the Atrium, Scarborough Campus
Thursday, November 15, 1l00-1300 hrs Lorraine Vedral




Call Employee Health for an
appointment in November




(across from Dana Center)
Please check in with your
blue card. For self-
administration, units may
call Donna Ross, 871-4011.
MMCs Employee
Assistance Program
For a confidential appointment,
call 761-8345 (TfY 871-4485).
Impressions Cafe
Look for "Impressions Menu"
under Quick Links on our
intranet home page.
MAINE MEDICAL CENTER 22 BRAMHALL STREET PORTLAND, ME 04102-3175
Please return this address label in
an envelope to the Public
Information Department.
The MaineHealth® Family
